
THE ART OF INFRUSTRUCTURE

MOSCOW, 20 APRIL 2018

2017RESULTS

1



Some of the information in this presentation may contain
projections or other forward-looking statements regarding future
events or the future financial performance of Mostotrest. You can
identify forward-looking statements by terms such as 'expect',
'believe', 'anticipate', 'estimate', 'intend', 'will', 'could', 'may' or
'might', the negative of such terms or other similar expressions.
Mostotrest wishes to caution you that these statements are only
predictions and that actual events or results may differ materially.
Mostotrest does not intend to update these statements to reflect
events and circumstances occurring after the date hereof or to
reflect the occurrence of unanticipated events. Many factors could
cause the actual results to differ materially from those contained
in projections or forward-looking statements of Mostotrest,
including, among others, general economic conditions, the
competitive environment, risks associated with operating in
Russia, market change in the Russian infrastructure construction
market, as well as many other risks specifically related to
Mostotrest and its operations.

The information contained in this presentation is not for release,
publication or distribution in whole or in part in or into the United
States. These materials do not contain or constitute an offer for
sale or the solicitation of an offer to purchase securities in the
United States. The securities referred to in this document have

not been and will not be registered under the US Securities Act of
1933, as amended, (the Securities Act) and may not be offered or
sold in the United States absent registration under the Securities
Act or pursuant to an available exemption from, or in a
transaction not subject to, the registration requirements of the
Securities Act.

The information contained in this presentation is only directed at
persons in the United Kingdom who are authorised persons or
exempted persons who have professional experience in matters
relating to investments, in each case within the meaning of the
Financial Services and Markets Act (FSMA) 2000 and Article 19
of the Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005 and to other persons to whom these
materials may otherwise be lawfully communicated and must not
be acted on or relied on by any other persons.

The information contained in this presentation is restricted and is
not for distribution in whole or in part in Australia, Canada or
Japan.

DISCLAIMER
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The financial information presented in this presentation is based
on the audited consolidated financial statements of Public Joint-
Stock Company Mostotrest (or together with its subsidiaries, the
Company, Mostotrest or the Group) prepared in accordance with
International Financial Reporting Standards as at and for the
years ended 31 December 2017 and 2016.

The audited consolidated financial statements of the Group as at
and for the year ended 31 December 2017 and 2016 include the
results of PJSC Mostotrest, Transstroymekhanisatsiya LLC
("TSM", acquired on 13 May 2010); SC Mostotrest-Service
("Mostotrest-Service", acquired on 5 July 2012) and Plexy Ltd.
(acquired on December 25, 2012).

The Groupôsbusiness is currently split into two operating
segments: Construction and Services. The construction segment
includes Mostotrest and TSM, while the services segment
includes Mostotrest-Service.

Consolidated financial statements of the Group for previous
periods, along with selected operating indicators can be found on
the corporate website of Mostotrest (www.mostotrest.ru).

The percentage change rates provided in the presentation are
based on actual figures provided in the audited consolidated
financial statements and have not been rounded.

For the purposes hereof, the Group obtained certain statistical,
market and pricing information relating to the Russian
infrastructure market and its specific aspects from the following
external sources: Ministry of Transport of the Russian Federation
(hereinafter ïRF Transport Ministry), Federal Road Agency, the
State Company Avtodor (hereinafter - Avtodor), the Construction
Department of Moscow (hereinafter ïMoscow), the website
http://zakupki.gov.ru. This information is reproduced by the
Group with precision in its original form and, as far as the Group
can ascertain on the basis of information published by such third-
party sources, such information did not omit any facts, so that it
could be materially inaccurate or misleading. The Group has not
independently verified this or other information coming from third
parties. In addition, official data published by government
agencies of the Russian Federation may be significantly less
complete or backed by research, than in more developed
countries.

All financial and operational information contained in this
presentation and that has not been prepared in accordance with
IFRS is intended solely for use as analytical material, and
investors should not consider this information separately or in any
combination as an alternative to the analysis of the audited
consolidated financial statements of the Group and the unaudited
consolidated interim condensed financial statements prepared in
accordance with IFRS, which can be found on the corporate
website of Mostotrest: www.mostotrest.ru.

BASIS OF 
PRESENTATION
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2017 KEY 
RESULTS

a) Market share is calculated as the ratio of 2017 in-house volumes less other revenue, to market volume

(including road maintenance and operation), in accordance with the report of EMBS Group (combined

market share of Mostotrest, TSM, UTS and Mostotrest-Service)

b) In-house volumes are calculated as revenue less cost of subcontractor services

c) Share of in-house volumes is calculated as the ratio of in-house volumes to revenue

d) Combined backlog of Mostotrest, TSM and Mostotrest-Service. Backlog is not determined under IFRS or

RAS. Backlog of an organization as of a given date represents management estimate of the value of

outstanding work under concluded construction contracts for projects to be completed in the future,

excluding VAT

e) EBITDA is calculated as operating profit net of profits tax, net financial expenses and depreciation and

amortisation

Source: Consolidated financial statements under IFRS for 2017 and 2016, Company data

STRONG MARKET 
POSITION

V 24% market growth

V Market share(a): 14.6%, flat year-on-year

HIGH CAPACITY 
UTILIZATION

REDUCED BACKLOG AND 
PROFITABILITY

V Backlog(d) reduction due to limited major 

tendering activity, including postponements, 

as well as high capacity utilization in ongoing 

projects

V Gross profit down 12% to RUB23.6 billion

V EBITDA(e) down 17% to RUB15.0 billion

V Net profit down 40% to RUB3.0 billion

V Construction of key projects (Kerch Bridge, M-

11 "Moscow ïSaint Petersburg") progressing 

ahead of schedule

V Significant increase in delivered volumes:

Å 19% revenue growth

Å 23% increase in in-house volumes(b)

Å 3 pp. increase in share of in-house 

volumes(c) to 66%
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2017 MARKET
OVERVIEW

Source: EMBS  Group, publicly available information

MARKET DYNAMICS ANALYSIS:

V 24% market growth in 2017

V Road and Bridge Construction

ÅFunding of Kerch Bridge construction, Russiaôs largest 

infrastructure project

ÅRegional road network development

ÅIncreased spending on road repair and maintenance

V Railway Construction

ÅIncrease in RZD spending on large-scale projects, such as 

modernization of Baikal ïAmur and Trans Siberian railroads,

development of Moscow transportation hub, and construction 

of Prokhorovka ïZhuravka - Chertkovo ïBataisk railroad

V Airport Construction

ÅVolume growth ahead of World Cup 2018

Transport Infrastructure Construction Market Dynamics, by Segment

RUB billion, excluding VAT

2017

2016

+20%

2017

2016

+56%

2017

2016

-40%

2017

2016

RUB916

billion

544

455

316, 
34%

228, 
25%

244, 
27%

91, 
10%

37, 
4%

256

316

199

228

157

244

+40%

Bridges and Roads

Maintenance
(Bridges and 
Roads)

Railroads

Airports

Sea and River Ports 

61

37

65

91
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339.1, 63%

141.7, 26%

58.8, 11%

Federal Road
Agency

Avtodor

Moscow

RUB539.6 

billion

2017 TENDERS

ROAD CONSTRUCTION TENDERS DYNAMICS

V Tendering volume up 8% year-on-year, to RUB539.6 billion(ʘ)

V Sharply reduced availability of major (RUB10+ billion) construction projects

V Average tender size decrease by 42% from RUB9.1 billion(a) in 2016 to RUB5.2 billion(a) in 2017

2017 KEY INFRASTRUCTURE TENDERS

2017 Road Construction Tendering Structure, by Customer

RUB billion(a)

PROJECT
VALUE, RUB 

billion(INCL. VAT)
CUSTOMER

Kerch ïFeodossia ïBelogorsk ïSimferopol ïBakhchisarai ï

Sebastopol road construction and reconstruction
149.3(c)

Republic of Crimea 

State Road Service

Concession agreement for Central Ring Road (CRR) construction, 

maintenance, repair and overhaul ïStart-up Facility 4
108.3 Avtodor

Construction of Kerch Bridge railway approaches 16.9
Federal Railway 

Agency

Construction and subsequent toll-based operation of a new M-7 

"Volga" Highway MRR exit on "MRR ïkm 60" segment (Balashikha 

and Noginsk bypasses), construction site preparation
13.3(d) Avtodor

M-8 "Kholmogory" road construction and reconstruction (km 448 -

km 468)
10.9 Federal Road Agency

Average Tender Size Dynamics

RUB billion(ʘ)

4.0

5.8

8.6
9.1

5.2

2013 2014 2015 2016 2017

Source: Company data, publicly available information

a) Company estimates based on data from official RF public procurement website http://zakupki.gov.ru .

Including VAT

b) Including Kerch Bridge construction contract concluded in 2015

c) Combined value of two contracts related to Kerch ïFeodossia ïBelogorsk ïSimferopol ïBakhchisarai ï

Sebastopol road, tendered off by the Republic of Crimea State Road Service (RUB137.3 billion) and the

City of Sebastopol Road and Transport Infrastructure Development Department (RUB12.0 billion)

d) Winner: Mostotrest

(b)
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2017 KEY BACKLOG ADDITIONS

V Construction of Prokhorovka ïZhuravka ïChertkovo ïBataisk railroad. Stage 1. 

Zhuravka ïMillerovo two-track electric railroad: RUB12.6 billion(d)

V M-7 "Volga" Highway new MRR exit on "MRR ïkm 60" segment (Balashikha, Noginsk 

bypasses); construction site preparation: RUB11.2 billion (e)

V Stage 2 Sheremetyevo airport reconstruction: RUB6.6 billion (e)

V M-4 "Don" km 1,036 ïkm 1,072 segment (Aksai Bypass) construction site preparation: 

RUB4.1 billion (e)

BACKLOG REDUCTION DRIVERS
V High capacity utilization in ongoing projects; construction ahead of schedule

V No major tenders (average tender size down 42%(f)) traditionally attractive for Mostotrest

V Postponement to 2018 of potentially attractive tenders for Moscow-based projects

V Limited appeal to Mostotrest of major projects tendered in 2017: 

ÅHistorically low interest in bidding for construction of Central Ring Road  (CRR) 

segments

ÅRisk of involvement in additional projects in Crimea, due to peak capacity utilization in 

ongoing Kerch Bridge construction

a) Combined backlog of Mostotrest, TSM and Mostotrest-Service. Backlog is not determined under IFRS or RAS.

Backlog of an organization as of a given date represents management estimate of the value of outstanding

work under concluded construction contracts for projects to be completed in the future, excluding VAT

b) Delivered volumes with recognized revenue. Excluding  other revenue
c) Calculated as total advances at 2017 year-end to 2017 revenue

d) Excluding VAT. Combined value of 4 contracts. Project is not included in TOP 20, as the bulk of volumes was

completed in 2017

e) Contract value excluding VAT

f) Company estimates based on data from the official RF public procurement website http://zakupki.gov.ru

BACKLOGό)͊

DYNAMICS
Backlog

RUB billion

Construction backlog includes high-priority government 

projects :

46%
Key federal highways

11%
Moscow transport infrastructure 

15%
Kerch Bridge construction

28%όͫ) of volumes prepaid as at beginning of 2018

376.0

192.4

65.8

249.3

43.0

12.7

8.5

38.8

205.2

419.0

74.3

288.1

ʉʪʨʦʠʪʝʣʴʩʪʚʦ ʉʝʨʚʠʩ 

Source: Consolidated financial statements under IFRS for 2017 and 2016, Company data

31.12.2016

Completed (b)

Added

31.12.2017
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a) In-house volumes are calculated as revenue less cost of subcontractor services

b) Subcontracted volumes equal cost of subcontractor services in total cost of sales of the

Group

c) Gross margin is calculated as the ratio of gross profit to revenue

d) Cost of in-house volumes is calculated as the Group's total cost of sales less cost of

subcontractor services

e) EBITDA is calculated as operating profit net of profits tax, net financial expenses and

depreciation and amortisation

f) EBITDA margin is calculated as EBITDA divided by revenue

g) Net margin is calculated as net profit divided by revenue

KEY 
FINANCIALS

REVENUE, RUB billion

V Volume growth:

ÅIn-house volumes(ʘ)up 23%

ÅSubcontracted volumes(b) up 11%

GROSS PROFIT, RUB billion

GROSS MARGIN(C)

V In-house volumes cost(d) growth rate 

outstripping in-house volumes 

growth rate(a)

NET PROFIT, RUB billion

NET MARGIN(g)

EBITDA(e), RUB billion

EBITDAMARGIN(f)

+19%

2.9%
10.3%

15.3%

Source: Consolidated financial statements under IFRS for 2017 and 2016

18.1 

15.0 

5.0 

3.0 

26.8 

23.6 

175.2 

207.8 

2016  20172016  2017

2016  2017 2016  2017

-40%

1.5%

-12%

11.4%

V Decline in gross profit and growth of 

administrative costs

-17%

7.2%
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V Decline in gross profit and growth of 

administrative costs partially offset by:

ÅDecreased net finance costs

ÅDecreased losses of equity 

accounted investees

ÅDecreased profit tax expense



BRIDGE AND ROAD 
CONSTRUCTION

75%(a) 78%(b)

AIRPORTS 
CONSTRUCTION

11%(a) 9%(b)

RAILWAYS 
CONSTRUCTION

1%(a) 5%(b)

2017

2016

ROAD 
MAINTENANCE 
AND REPAIR

7%(a) 6%(b)

x4

REVENUE ANALYSIS ς
PRIORITY SEGMENTS

V Construction and assembly volumes 

growth in:

ÅKerch Bridge construction

ÅM-11 "Moscow ïSaint Petersburg"

segments 1 and 2 (km 58 ïkm 149)

construction

ÅM-11 "Moscow ïSaint Petersburg"

Festivalnaya St. ïDmitrovskoye Av. 

segment construction 

ÅM-4 "Don" Highway km 633 ïkm 715 

segment (Losevo and Pavlovsk

bypasses) construction

V Rostov-on-Don South ("Yuzhny") Airport ï

final stage of construction

V Increased volumes in Sheremetyevo 

runway reconstruction, including launch of 

Stage 2 reconstruction

V Increased repair volumes on M-4 "Don"

(Moscow ïNovorossiysk) highway

2017

2016

+24%

2017

2016

2017

2016

130.6 

162.5 

18.8 

18.6 

12.1 

12.7 

-1% +5%

V Construction and assembly volumes 

growth in construction of Zhuravka-

Millerovo railroad segment in Voronezh 

and Rostov regions

2.3 

9.6 

a) Share in 2016 revenue

b) Share in 2017 revenue

Source: Consolidated financial statements under IFRS for 2017 and 2016

RUB billion RUB billion RUB billion RUB billion
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a) Share in 2016 revenue

b) Share in 2017 revenue

c) Share of subcontracted volumes is calculated as the ratio of cost of subcontractor services to revenue

d) In-house volumes are calculated as revenue less cost of subcontractor services

e) Calculated as the difference between the cost of materials purchased in the reporting period, in prices of the

reporting period, and the cost of materials purchased in the reporting period, in prices of the compared period

COST ANALYSIS

V Reduction in  the share of subcontracted 

volumes(ʩ), due to low non-core volumes in 

ongoing projects :

ÅKerch Bridge construction

ÅM-11 "Moscow ïSaint Petersburg"

segments

SUBCONTRACTING 
COSTS

37%(a) 34%(b)

2017

2016

V 23% increase in in-house volumes (d)

V 8% increase in weighted average prices for 

materials(e)

V Increased volume of material-intensive 

operations

COST OF MATERIALS

21%(a) 24%(b)

2017

2016

V Improved labour efficiency:

Å8% staff growth

Å23% increase in in-house volumes(d)

V 6% average salary increase

PERSONNEL COSTS

11%(a) 11%(b)

2017

2016

V Increased cost of third-party services

(personnel, vehicle, machinery and 

equipment providers):

ÅStrong rates of construction in a number 

of large-scale projects (incl. segments of 

M-11 "Moscow ïSaint Petersburg")

ÅUse of rental machinery and equipment  

for specific missions during peak capacity 

utilization

COST OF THIRD-PARTY 
SERVICES

4%(a) 6%(b)

2017

2016

64.2  

71.6  
+11% ͻн

36.5

49.6
+36%

20.1  

22.9  
+14%

6.3  

12.7  

RUB billion RUB billion RUB billion RUB billion

Source: Consolidated financial statements under IFRS for 2017 and 2016, Company data 10



a) Net debt is calculated as difference between the sum of short-term and long-term loans less cash and equivalents

b) Long-term investment contract (LTIC) is a type of PPP contract, providing for the private partnerôsobligations to build

and operate a road, as well as co-finance construction, using both equity and debt.

c) Including bank deposits with maturities of more than 3 months and cash at special accounts. Cash at special accounts

represents cash received from customers, state entities, for specific financing of certain construction projects as part of

treasury or bank supervision of government contracts. Use of these funds is regulated by Resolutions of the

Government of Russian Federation #70 dated 04.02.2017, #963 dated 20.09.2014, #1563 dated 27.12.2014, and the

Order of the Ministry of Finance of the Russian Federation #213n dated 25.12.2015, which set purpose, procedure and

terms of disbursement of these funds.

d) Calculated as total advances at 2017 year-end to 2017 revenue

LIQUIDITY
ANALYSIS

V Attractive weighted average rate on bank loans: 

9.6%

V Highly leveraged long-term investment contracts(b)

(total investment of RUB19.7 billion as at the end 

of 2017, including more than RUB10 billion in 

2017)

V Limited financing due to lack of new large 

contracts in backlog

NET DEBTό͊ύ

V Working capital financed mainly through bank 

loans and operating cash flow

V Prepayments at 2017 year-end (28%(d) of 

volumes prepaid)  

NET WORKING CAPITAL

V Capex to finance acquisition of construction vehicles 

and machinery under plant and equipment renewal 

program

V Capex reduction in 2017, following significant 

increases in previous periods due to launch of several 

large-scale projects

CAPEX

2017

2016

RUB billion

RUB billion

74.2 

( 93.1)

( 18.9)

9.1 

6.6 

-28%

35.2 
(19.4)

15.8 

Source: Consolidated financial statements under IFRS for 2017 and 2016, Company data

RUB billion

DEBT CASH(ʩ) NET DEBT
CURRENT 

ASSETS

CURRENT 

LIABILITIES

NET WORKING 

CAPITAL
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58.9

124.7

141.7

25.1

Moscow Avtodor

MARKET AND COMPANY 
2018 OUTLOOK

2018 MARKET DYNAMICS ANALYSIS
V Major project completions:

Å M-11 "Moscow ïSaint Petersburg" toll highway

Å Kerch Bridge

Å World Cup 2018 infrastructure

V Continued focus on existing road infrastructure repair and maintenance, with associated funding increases

V Significant reduction in Avtodor tendering volumes

V Strong volumes of new Moscow-based tenders (Mostotrest Moscow market share:60%+(f))

2018-2019 PROSPECTIVE TENDERS OF MOSTOTREST INTEREST:
V Ob River (Labytnanga ïSalekhard) bridge construction

V Moscow ïKazan high-speed railroad construction

V Moscow transport infrastructure development, including the underground and Moscowôs central diameter

Road Commissioning , 

km

347.4

854.3

Government Funding Key Beneficiary Segments , 

RUB billion, including VAT

Tenders, 

RUB billion, including VAT

2018F

2017 (e)

a) RF Transport Ministry Final Report on 2017 Results and Targets for 2018 and the Planning Period Until 2020, dated 28 March 2018

b) http://www.budget.mos.ru

c) City of Moscow 2017-2020 Target Investment Program of 27 February 2018

d) RUB15.5 billion: transport infrastructure repair and maintenance; RUB9.6 billion: transport infrastructure construction. Russian

Highways SC 2018 Procurement Plan of 27 March 2018

e) Company estimates based on data from the official RF public procurement website http://zakupki.gov.ru, including VAT

f) Calculated as 2017 revenue in Moscow, divided by the City of Moscow road infrastructure construction budget development in 2017

(b)

(b)

(c) (d)

Source: publicly available information

230.7

275.7

116.7

578.6

Federal Road Agency Avtodor

2018F(ʘ)

2017(ʘ)

269.4

316.4

189.9

199.5

61.5

43.6

123.1

152.1

Road repair and maintenance

Road infrastructure construction and reconstruction

Kerch Bridge construction

Moscow transport infrastructure construction

2018F(a)

2017(a)
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SUMMARY OF CONSOLIDATED FINANCIAL STATEMENTS 

KEY PROJECTS IN BACKLOG

BACKLOG STRUCTURE

APPENDICES



Appendix 1

(1/3): SUMMARY OF IFRS CONSOLIDATED FINANCIAL STATEMENTS

CONSOLIDATED BALANCE SHEET

RUB MILLION 31.12.2017 31.12.2016

ASSETS

Goodwill 1,272 1,272

Intangible assets 602 440

Property, plant and equipment 22,367 24,739

Trade and other receivables 242 251

Amounts due from customers on construction contracts 20,477 8,880

Investments in equity-accounted entities 11,948 12,759

Deferred tax assets 4,094 2,978

Other non-current assets 723 634

Non-current assets 61,725 51,953

Inventories 23,903 16,814

Current income tax assets 825 573

Trade and other receivables 8,396 7,975

Amounts due from customers on construction contracts 19,737 13,981

Prepayments 22,187 25,199

Cash and cash equivalents 4,650 18,991

Cash at special accounts 14,729 6,872

Other current assets 2,247 3,555

Assets classified as held for sale 242 232

Current assets 96,916 94,192

Total assets 158,641 146,145

RUB MILLION 31.12.2017 31.12.2016

EQUITY

Share capital 136 136

Additional paid in capital 6,049 6,049

Reserve 401 328

Retained earnings 17,502 18,442

Equity attributable to owners of the Company 24,088 24,955

Non-controlling interests 1,946 1,646

Total equity 26,034 26,601

LIABILITIES

Loans and borrowings 12,032 12,695

Trade and other payables 1,684 1,846

Deferred tax liabilities 230 382

Non-current liabilities 13,946 14,923

Loans and borrowings 23,126 16,110

Non-controlling interests 850 1,117

Trade and other payables 34,491 25,612

Amounts due to customers on construction contracts 58,650 61,069

Provisions 1,031 263

Current income tax liabilities 513 450

Current liabilities 118,661 104,621

Total liabilities 132,607 119,544

Total equity and liabilities 158,641 146,145

Source: Consolidated financial statements under IFRS for 2017 and 2016 14




